Finance and Audit Committee
Meeting
Notice & Agenda

Surplus Lines Stamping Office of Texas (SLTX)
805 Las Cimas Pkwy, Suite 300 Austin, TX
78746
(800) 681-5848

A quarterly Finance and Audit Committee Meeting of the Surplus Lines Stamping Office
of Texas (SLTX) has been scheduled as required by Section 2(c)(10) of the Plan of
Operation and the committee charter.

The meeting will be held in-person on September 21, 2022, beginning at 3:00 p.m. and
lasting until adjournment. The meeting shall be held at the Surplus Lines Stamping Office
of Texas, 805 Las Cimas Parkway, Suite 300, Austin, Texas 78746. The Chair of the
Committee will be present and presiding over the meeting.

Board members were notified of this meeting on August 31, 2022. The Deputy
Commissioner of Insurance and delegates were notified of this meeting September 12,
2022, in accordance with Section 2(c)(2) of the SLTX Plan of Operation. Notice of this
meeting was published in the Texas Register on September 14, 2022, in accordance
with Chapter 551 of the Tex. Gov't. Code.

The meeting shall be available to the public by telephone at the following call-in
numbers:
Call in (audio only)

+1 832-856-3578
Phone Conference ID; 632 493 456#




The following subjects will be discussed or considered and may be subject of
formal action by the Board.

September 21, 2022,
Finance & Audit Committee Meeting Agenda
ltem 1. Call to Order and Establishment of a Quorum J.eff Klein, .
Committee Chair
tem 2 Discussion and Appropriate Approval of '
em 2. - March 30, 2022, F&A Committee Meeting Jeff Klein,
Minutes Committee Chair
- June 22, 2022, F&A Committee Meeting Minutes
ltem 3. Discussion, Review, and Appropriate Action:
- 2022 YTD Financial Review ~ Donna Aug,
- Review of Draft of Company Credit Card & Director of Finance
Travel Expense Policy Revisions
Greg Brandon,
ltem 4. Discussion, Review, and Appropriate Action: Executive Director
- 2023 Proposed Budget Donna Aug,
Director of Finance
ltem 5.  Adjournment Jeff Klein,

Committee Chair
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Greg Bn%don, Executive Director

By delegation from Chair of the Board
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	March 30, 2022
	Finance and Audit Committee Meeting Minutes
	Agenda
	Item 1. Call to Order | Charles Gillenwater, Committee Vice Chair
	NON-COMMITTEE MEMBERS PRESENT
	ALSO PRESENT
	Item 2. Discussion and appropriate approval of December 14, 2021, F&A Meeting Minutes
	Presenter: Charles Gillenwater, Committee Vice Chair
	Item 3. Discussion and appropriate action – 2021 Annual Financial Audit Review
	Presenter: Donna Aug, Director of Finance; Marie Musalem, Calhoun, Thomson, & Matza
	Marie Musalem began presentation by reviewing the Audit Wrap Up letter. Audit was conducted in accordance with highest auditing standards generally accepted in the United States. Full access to requested records and information was readily available. ...
	Item 4. 2022 Finance YTD Update, Reserve Balance Review, Investment and Cash Management Policy Annual Review
	Presenter: Donna Aug, Director of Finance
	Gillenwater asked if there were any further discussion or questions, hearing none.
	All committee members in favor.
	Motion Carries.
	Donna Aug begins Annual Review of Investments and Cash Management Policy presentation. Aug states CDs are currently at 54.7%, above 25% target; within 10-60% range. Fixed income is currently at 45.3%, right on target of 45%; within 10-60% range.
	TEXT OF MOTION: Motion to recommend to the board that no revisions to be made to the Stamping Office Investment and Cash Management policy in accordance with section 2(b)(6) of the Stamping Office Plan of Operation.
	All committee members in favor.
	Motion Carries.
	Item 5. Annual Stamping Fee Analysis
	Presenter: Cheyenne Herrera, Director of Operations; Christian Robinson, Data Analyst
	Cheyenne Herrera passes floor to SLTX’s Data Analyst, Christian Robinson, to discuss item. Herrera will provide recommendation. Robinson provides introductions moved to item of discussion, the Stamping Fee Rate and Undesignated Fund Balance. Reasoning...
	Robinson further states 20-year projections may have uncertainties due to expansion of time. Moving forward, Robinson provides updated points on projection slide from 2020. Hard market conditions were apparent in 2019 and has continued to stay stable ...
	Robinson provides three different projections for stamping fee, .075%, .05%, and .03%. Current fee allows SLTX to reach maximum by 2029, while .05% allows to reach maximum by 2025. Lastly, a .03% rate would allow us to reach maximum by 2024. However, ...
	Robinson provides a break-even analysis. Given premium which we have seen in market, this is rate that would need to be charged to break even. After stamping fee rate was changed January 1, 2021, realized rate and stamping fee rate differ. He reviewed...
	In terms of cashflow process, SLTX does not require agents to pay their fees until balance reaches at least $15 dollars. The lower we make stamping fee; more agents will not pay fees until they reach $15 dollars. Although premium is being realized, we...
	Robinson asks committee if there are any questions. Stan Strickland, General Counsel, comments on committee member, Jeffrey Klein’s question regarding timing of a stamping fee change and how long after the board approves a change, it goes to TDI. Stri...
	Gillenwater thanks Robinson for his presentation and asks if there is any recommendation to be made. Cheyenne Herrera recommended per text of motion below.
	All committee members in favor.
	Motion Carries.
	Item 6. Adjournment
	Gillenwater motioned to adjourn meeting.
	Meeting adjourned at 3:51 p.m. on Wednesday, March 30, 2022.
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	Finance and Audit Committee Meeting Minutes
	Agenda
	Item 1. Call to Order & Establishment of a Quorum
	Item 2. Discussion and Appropriate Approval of March 30, 2022 Meeting Minutes
	Item 3. Discussion and Appropriate Action – 2022 YTD Financial Update
	Item 4. Adjournment
	Item 1. Call to Order | Bart Koch, Committee Secretary
	NON-COMMITTEE MEMBERS PRESENT
	ALSO PRESENT

	   COMMITTEE MEMBERS PRESENT
	Item 2. Discussion and appropriate approval of March 30, 2022, F&A Meeting Minutes
	Presenter: Bart Koch, Committee Secretary
	Koch determined that a quorum was not present to discuss changes or vote to approve minutes. Therefore, deferring Item 2 until the next meeting when a quorum may be present.
	Item 3. Discussion and appropriate action – YTD Financial Update
	Item 4. Adjournment

	Item 4 - FA Presentation DRAFT.pdf
	Slide Number 1

	Item 4 - Company credit card policy - REV Aug 2022 - clean DRAFT.pdf
	Statement of Policy
	Allowable credit card expenses
	Your responsibilities

	Policy Violations

	Item 5 - 2023 Proposed SLTX Budget v.1 for Board.pdf
	Budget Summary
	Total 2023
	Budget Detail 1st half
	Budget Detail 2nd half
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	Statement of Policy
	Operating Guidelines
	Authorization and responsibility
	PTO in conjunction with business travel
	Exceptions
	Travel Procedures and Reimbursement Guidelines
	Non-Reimbursable or Allowable Travel Expenses
	Travel for Non-Employees
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